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A research of strategic change on defin ition and m easuren entm ethodology

Chen Chuanm ing LiuH ai jian
( Business School Nanjing University Nanjing 210093 China)

Abstract Until now researches on the comporate straiegic change have become very maure However these researches seldom
can be seen in danestic Even if exist these researchesmostly are qualitative The authors contend that reason lies in absence of
the definition and m easuram ent me thodology repertory. Fran the beginning of defiition of strategg the authors discuss what the
straegic change should comprise Based on these the authors induce the four perspectives and bur m easuran entm ethods At
last the authors put fow ard with the specil utilization of strategic change m easuranent in China
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Study on performance index design of nonprofit organization in China
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2. School ofM anagen ent Xi an Jiaotong University Xian 710049 China
3.Colkge ofBusiness Adm mistratbn University of Nevada NV 89557 - 0207 Rene USA)

Abstract Tthough describing characiers and functons of perom ance index systan, the article posts that it is m personal and in
evitably © setup our country $ nonprofit organizaton perfom ance ndex systen. Based on review ing the pob km s as lacking of u
nify crieron and currency ndex and wots of Chinese nonprofit organization perbm ance ndex systan the artick analyses the
basic principle that is Hr exan ple objective and scientific and the primary ob pct hat the systan founds such as logical and prac
tical Thwough canparing the sysem wih that of enteprise it also puts fowwand the basic content and framew ok and m akes

san e suggestions about the design of the systam.
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